WHO WE ARE

Citywide movements of grassroots, Gospel-motivated

L l n c leaders in every community

empowered to build ministries

that bring hope and help to every corner of our cities
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A National and Diverse Presence

LINC is currently active in 8 cities across the US. LINC walks with hundreds of leaders coming
from a wide range of ethnic and demographic backgrounds. Many of which are working in

immigrant and urban communities. We specialize in helping local leaders make an impact in
their own communities.
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WHO WE ARE

Gospel Motivated
The mission that drives us is the mission of Jesus. We
follow Jesus and exist to magnify His name. We
deeply desire for everyone to experience the good

news of Jesus in terms they can understand from
someone that they know.

Co-creation
Guiding We are collaborative, not competitive. We are about
Principles building impactful ecosystems, not isolated silos.

Internally, we foster an environment where everyone'’s
ideas are heard, and creativity flows freely. Externally,

we build strategic partnerships so that we an multiply
our collective impact.

Local Leadership
A diverse network of empowered leaders is the key to
impacting our diverse cities. We empower local,
grassroots leaders, helping them to clarify and
achieve their God-given dreams; equipping them to
make a meaningful impact in their own communities.
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Leadership

Virtues
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LINC MINISTRIES INT'L

WHO WE ARE

The kind of leaders we aspire to be and partner with
exhibit these qualities.

Kingdom minded
Prioritize prayer - But first, PRAY
« Kingdom expanders not castle builders
« Generous and sacrificial

Persistent Will
« Bias for Action
« Resilient Joy - Rejoice in the Lord always
« Follow through - We do what we say we will do

Collaborative Spirit
« No leader walks alone (in faith or ministry
leadership)
« Team player - Be a multiplier
« Compassionate Candor - We speak the truth in love

Humble Heart
e  YOU before me - Go the extra mile

« Own our mistakes
« Beboldyet humble
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IDENTIFIERS

People we work with:
Grassroots, Gospel-motivated leaders from diverse backgrounds. These
leaders are everyday people who have a God-given dream to bring hope
and help to their own communities.

What Makes us Unique

1. Personalized approach. “We seek to know you and customize your unique
plan for impact.”

2. Long term commitment. “"We are with you every step of the way.”

3. Adiverse and experienced team. “"We've been there and understand
what you are experiencing.”

4. Non-competitive “We're here for the Kingdom and develop leaders for
and in collaboration with other Kingdom-minded organizations.”

The DAWN Ratio

When there is 1 Gospel-centered ministry for every 1,000 people in a
community that community hits a tipping point for the Gospel

Promise
No leader walks alone
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Strategy

e Empower grassroots/ Gospel-
motivated leaders

Im aCt to launch/lead ministries and
p e mission-driven businesses
Strategy

e that bring measurable hope and
help to our cities
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HOW WE DO IT

1. Develop the leader

LINC develops leaders the way Jesus did. Through life on life walking with
’lchecrin every step of the way; helping them grow into transformationa
eaders.

Root to Fruit

We generate Gospel-impact by focusing on leadership development. We
focus on the root, pouring into local leaders, those whom God has already
placed in our communities. By cultivating them, the root, we see all sorts of
amazing fruit in our communities.

Fruit: Gospel Impact

Root: Local Gospel-motivated leaders
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HOW WE DO IT

2. Develop their ministry

LINC walks with people through the 4 stages of ministry development.

EXPLORE CLARIFY BUILD SCALE

Open/available 10 week 6 months direct support Ongoing practical support TBD
to anyone in-person training from strategic mentor in a facilitated peer group

Ongoing care and support
from a spiritual mentor

AFFORDABLE, ACCESSIBLE & CONTEXTUAL

LINC helps leaders get the certifications and training they need to be
SUCﬁeSSfu| by bringing high quality resources and education opportunities
to them.
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HOW WE DO IT

3. Build a network of support

LINC builds a "circle of support" around leaders, helping them
achieve their God-given dreams, walking with them every step of the way.

Circles of Support
® MENTORS

A committed guide who walks closely with ministry leaders
helping them lead healthy lives and impactful ministries.

ENCOURAGERS

Cheerful volunteers who build up the ministry of
LINC and its leaders through sacrificial service.

Gospel-motivated

Leader
O STRATEGIC ADVISORS

Knowledgeable volunteers who provide industry related expertise
and as-needed counsel and support on specific issues.

® FINANCIAL PARTNERS

Kingdom-minded sacrificial givers who desire to see the global
Church unleashed locally.
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LINC SoCal

TESTIMONIALS

Marlita Hill Kingdom Artist Institute (Riverside, CA)

From helping me prioritize the tornado of ideas inside my head to helping me
clearly communicate those ideas to my audience, LINC's support has been
invaluable. In building a business, it is easy to get overwhelmed with all the tasks
and decisions one has to navigate. | am so thankful that LINC is there to support

me so that | don't have to tackle this gigantic endeavor on my own.

Pastor Arthur Andrews Hephatha Lutheran Church & School (Anaheim, CA)

Your dedication and skill in fostering the growth and spiritual well-being of our
Christ's church is a blessing. It's through wonderful people like you that we can
continue to nurture the faith in others. | am excited about the opportunities that
lie ahead as we work together to strengthen the bonds of intentional
discipleship and deepen people's relationship with Christ. Your support and
collaboration have been invaluable as we embark on this journey of deeper

discipleship.

Pastor Tardelli Voss Lutheran Mission Society (San Diego, CA)

LINC.org

The Kingdom of God is a kingdom of friends, says Jesus in John 15. That's how
he sends us into the mission and it makes all the difference. LINC SoCal has
been a God sent friend of the Lutheran Mission Society in San Diego, walking by
our side in our early stages of development, not just guiding us through a
process of strategic planning but encouraging our team to move forward in
every step of the way. The support and love we have found in each and every
one of our friends at LINC have been essential and nothing less than a blessing.

from the Holy Spirit.
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