\\“I?I
Concordia

INTERNATIONAL SCHOOL SHANGHAI
LEBMHERMARFLFER

Two Plans and Ten Systems

“WERTH" TERE

February, 2020
2020 £ 2 H



‘\?‘I"IF
Concordia

INTERNATIONAL SCHOOL SHANGHAI

Table of Contents

L e 1 o - 2 13PTSR 1
Concordia International School Shanghai Plan for Resumption of On Campus Learning...............ccccccceecvveeeennneen. 1
T B THETTER oottt s SR ss e 8
Emergency Plan for Public Health EMErgeNncCi@s.............cc.oeiiiiiiii ittt e et e e e eaae e e 14
B R R R A D B R R T R oottt ettt ettt b ettt s st aeaes 17

EXErA PIAN ...ttt ettt b e b e h ettt e e et e e bt e bt e s bt e sate s bt e bt e bt e beenbeesbeeeaeeeareen 20
Concordia’s Home-Based Teaching & Learning Plan ...ttt aree e 20
S FIERMEA R FEERBRE EBFTIR oo 23

TON SYSTOMS ... e e e e e e e e e e e e e e s s e e e e e e e s e e e s e e e e e e e e e e e e e aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaeaaaanaaaaanns 26
System 1: Reporting system of school infectious diseases and public health emergencies ............................... 26

R R RRER A BT EEMAIRERIRE oo 28
System 2: Morning Health Check SYStem...............ooi i e s sraee e s saraeeeas 30
TR A ettt bbb b bbbttt ettt s e e s s s 34
System 3: Sick related absence and folloW UP SYSteM ............ooooiiiiiiiiiii e 37
B R R TR R B D B B T I oottt nne 38
System 4: Verification system for school personnel back to school ...............cccoviiiiiiiii e, 39
B R E BB TR I ..ottt ettt ettt s et s s nenas 40
System 5: Student health Management SyStem.............coooiiiiiiiiii e 41
B B R TEIBUIIE oot 43
System 6: Environmental health inspection notification system...............ccccccooiiiiiiiii e 45
R A B IR oot en 47
System 7: Health Education System for Prevention and Control of the Infectious Diseases..............cc..cceeeuuune 48
IR T R I BRI B B oot 50
System 8: Marketing and PUblicity SYSte@m ..............ooociiiiiiiii e e e e naae e 52
BB B oottt a s b bbbt ettt st s s 54
System 9: Disinfection and QUAranting SYSTEM ..............ooooiiiiiiiiiiii et et e e e e ae e e e e rae e e e earaeeeseanaeeaean 56
T G BB B T B ..ottt ekttt nes 61
System 10: Cleaning SYSEEMIS.......... . et e e e e e e st e e e e e e e e e e e beaeeeeaeeessassseeeeaeeessaansssanseaaesesannsrnns 66

TETETRIE -oovoeeeee ettt bbbttt 68



Concordia International School Shanghai Plan for Resumption of On Campus Learning

Concordia’s Emergency Response Leadership Team has begun necessary preparations to open the
school when classes are to resume. The school functional teams includes Operations, Health, IT,
Marketing, HR and Government Relations etc. has focused on preparation for opening. We have defined
several phases to the resumption of school.

Operational Preparations prior to opening of school

Information Gathering, Screening and Reporting

Specific a team involves IT, Operations, Student Activities, Health, HR and Division Offices to carry out

data reporting to relevant government departments.
e Collect information of travel and health status for each of the staff and students of Concordia

e Communications channels with parents established through email, WeChat, and phone as

necessary.

e Established survey mechanism to initially gather and continue to monitor the location and travel

plans of all Concordia Students, faculty and staff.

a. Through established communications methods, Concordia continues to encourage
parents of students, faculty and staff to register with their residential community upon

their return to Shanghai.

e Reporting structure put in place and all required information being reported to the SEC in

appropriate time frame.

e Establish a program of collecting return to school staff and student information, requiring them
to submit relevant certificates issued by their community or health care institutions, a health
status information registration form, and a letter of commitment for completion of isolation

observation/health observation before returning to school.

Quarantine of Students and families, faculty and staff

All persons in the Concordia community will be required to self-quarantine (or other quarantine if
required by their travel history, contact history and government regulation) for 14 days prior to entry

upon the Concordia campus.
Cleaning

e Coordinating and monitoring Concordia’s cleaning service to perform the highest level of

cleaning and disinfection of classrooms and common areas, consistent with Concordia’s



protocols for active prevention of the spread of a known disease with higher concentration levels
of cleaning materials and use of additional methodologies as appropriate and effective. Please
see the Cleaning System description for specific details of the plan to clean and disinfect the

campus.

Begun construction of additional hand washing stations to be placed strategically on campus to
allow all individuals to “scrub in” and “scrub out” of campus and common spaces.

Training

e Tracking all areas of operational staff including food service, security, transportation, and cleaning
to confirm their locations and health status as directed by local governmental authorities.

e Training of transportation personnel is planned to enable them to do temperature screening

e Training of teachers and teaching assistants in the proper procedures for:

1)
2)
3)
4)
5)

hand washing in their specific campus location
Lunch protocols for their specific grade level
Hygiene for coughing or sneezing

Cooperation with temperature checking,

Isolation of students that exhibit symptoms

Preparation of Materials

Obtained additional temperature reading equipment that will enable efficient and

comprehensive testing of all individuals entering campus.

Obtained supply of masks to provide for those coming to campus or those on campus who may

need another mask due to it being misplaced or damaged.
Cleaning supplies to achieve required cleaning methods
Obtained all materials on the material supply checklist purchased

Engaged HVAC consultant to immediately conduct maintenance of existing HVAC system

filtration and cleaning

Isolation Location Preparation

Concordia's health care office will supervise the isolation area, in collaboration with the operations team

support.

Concordia will prepare an isolation location for individuals that develop symptoms during the course of

the day or when they present themselves at the gate for entry. Location will be staffed by health care



staff of Concordia to provide comfort care, and ensure proper isolation of persons waiting to be picked

up from campus.

The temporary observation area will have enough space and be relatively independent from other areas

of the campus, and shall not be set up in places close to the classroom, food service area and where

children (students) are easy to contact. It will have good lighting and ventilation, and if possible separate

toilets and hand-washing facilities.

The isolation area will undergo standard disinfection, at regular time throughout the day when no

person is currently being housed in the isolation area.

Government Relations and Health Office:

Prepare guidance related to proper precautions to evaluate faculty, staff and student health as

each group returns to campus

Provided necessary training on the use and documentation of temperature checks at each
planned location.

Will provide guidance for a brief video for teachers and students detailing proper hygiene and
other simple health measures to reduce the opportunity for the transmission of the virus.

Technology

Working to obtain additional bandwidth to ensure that online learning needs are met

Collaboration by teaching staff and technology staff to

Educational Leadership

Academic leaders at Concordia created an implementation plan for home-based learning,
providing design and delivery guidelines for teachers that demonstrate school-wide consistency

and age-level personalization for the period when campus is closed.

Home-based learning design guidelines ensure students learn the essential
skills/knowledge/mindsets to equip them with the knowledge and skills necessary for success in
future units of study and maintain the qualities of a holistic education in a nurturing environment

- learning wrapped in relationships.

Academic leaders deployed the instructional coaching cadre to provide additional support in the

use of technology and tools to design and deliver learning into the home.

More detail available in the education plan as part of the 10 Systems documentation.

Communications

The communications team has been working constantly to relay to staff and parents important

information supplied by the SHEC and PEC to Concordia.



Created parent communications to keep them informed, reduce misinformation, and decrease

parent anxiety.

Campus Access and Security Measures

Security Checks will be conducted at the two entrances to campus entrances, strictly implement
identity verification.

Concordia will strictly control irrelevant personnel and will not allow them to enter the
school,and will not allow to any orders to campus except those conducted by the operations

department of Concordia.
Temperature Checks:

e At the Concordia Gates: Teachers and staff whom need access to campus for essential work

will have their temperature taken at the entrance gate every day. If their bod y temperature
exceeds 37.3°C or their body temperature is dry cough, chest tightness, shortness of breath,

fatigue, diarrhea and other abnormal symptoms, individuals will be isolated until they depart
campus, and advised to seek medical advice promptly, and strengthen hygiene and epidemic

prevention at the same time.

Operations When On Campus Learning Resumes

Campus Access and Security Measures

Security Checks will be conducted at the two entrances to campus entrances, strictly implement

identity verification.

Concordia will strictly control irrelevant personnel and will not allow them to enter the school,
and will not allow to any orders to campus except those conducted by the operations

department of Concordia.

Parents will not be allowed to access campus unless they are there to pick up a student that is

not well or for a scheduled request to remove their student from school.

Temperature Checks:

At the Concordia Gates: Teachers, students and staff will have their temperature taken at the
entrance gate every day. If their body temperature exceeds 37.3°C or their body temperature is

dry cough, chest tightness, shortness of breath, fatigue, diarrhea and other abnormal symptoms,
individuals will be isolated until they depart campus, and advised to seek medical advice

promptly, and strengthen hygiene and epidemic prevention at the same time.

Students and staff arriving via Bus: Students and staff arriving via bus will have their temperature

checked prior to accessing the bus. The bus ayi will then allow the student to board the bus. If



the temperature is above 37.3, then the student will be asked to return home with their parent

and seek medical attention.

a. Students, teachers and staff will not be allowed to leave the campus without reason. They
will report to the school for approval before going out. During any trip off campus, they
will practice good personal health protection and report any relevant trip information.

Cleaning

Cleaning will continue in accordance with the 10 Systems cleaning plan, with special attention to any

spaces where there were indications of any symptoms reported earlier in the day or previous day.
Food Service

Concordia will work with its food service provider, Aramark, to prepare both the food service staff and
facilities to service the Concordia community with limited food service when on campus instruction

begins.

The following steps will be taken to increase the chances for food service to occur in a safe and healthy
manner:

Food Service Seating and Schedule Options
e Onerow only in one table, there is not allow to face to face to eat together.

e One meter distance between one student to one student to sitting to eat and keep the
distance all the time.

e Students eat in different periods. Concordia may also consider increasing the amount of

scheduled lunch periods with less students in each period.
Food Service Menu Changes:

e Lunch boxes will be the only option provided during all lunch periods ( with disposables

utensils), as it’s a good way to get food distributed quickly .

e According to CDC requirements, considering of foods safety, cold foods which are including
salad bar/sandwich bar/fresh fruit cups/yoghourt cup . cake with cream, etc., will not be

served until the COVID-19 is under control.

e According to CDC requirements related to the safety of food, seasoning will be served only

in pre-packed individual containers until COVID-19 is under control.

Food service area disinfection:

Concordia will strengthen the disinfection of food service area as follows:

e by increasing the disinfection of all food service counters, cashier counters and PC café, from

once a day to twice a day.



e The disinfection of food workstations and surfaces of equipment will also be increased from
once a day to every four hours.

e The disinfection frequency of contact surfaces (doorknobs, electric lights switch, etc.) will
increase from twice a day to every two hours during the outbreak.

e The disinfection of lunch tables and chairs is increased from two times a day to at least three
times each day.

e After lunch service closed, kitchen ground and wall will also be disinfected.

e In addition to spraying the inside and outside surfaces for disinfection after dumping, the
kitchen garbage will be sprayed for disinfection every four hours during use.

Challenges and difficulties

When a date is set for a return for on campus education, the greatest challenge Concordia will
face is the arrangement and willingness of the majority of the staff and students' families to
return to Shanghai. Before the lunar New Year holiday most of the staff and the teachers and
students of family went on vacations or home. After their exit from China, the world health
organization (WHO) classified the outbreak in China and published a tavel advisory, various
countries have issued advice on to the safety level of travel to China, and foreign airlines have
canceled flights to China until the end of March, some until the end of April. Many student
families and staff families will be considering the difficult decision to return.

For the staff and students' families, if school start date can be determined as early as possible or
it may be more efficient if the government would provide advance notice of three weeks before
the return to on campus learning will begin. This would greatly help the staff and parents to
arrange the return transportation, and also allow for the 14-day self-quarantine as members of
the Concordia community return to Shanghai.

Finally, after the outbreak is over, if the government considers make up classes on weekends or
extend current school year to cover missed classes, please allow international schools to decide
on their own. Due to our rich experience in online courses, we hope that making up lessons is not
a mandatory requirement and we can decides based on our online courses progress. Please
inform the school as soon as possible if there may be a requirement to add additional days,
because most teachers and families come out at the end of the school year, and many of them
plan to return to China or travel six months in advance, so the school needs to communicate with
the staff and students' families in advance.



Detailed Specific Planning

Detailed Planning on several key areas is specific for the Ten Systems as listed below:
o Reporting system of school infectious diseases and public health emergencies
FRAG GIRPENG e TR A T S AR 75 )
o student morning health check system
Sk AR
o Students' morning attendance and follow up system
K19 ik 8l SR VR 6 1B A T
o Verification system for student’s back to school certificate
ST URAIE W] A 56 1] B2
o Student health Management System
S A R B A
o Environmental health inspection notification system
BT ARG 2@ A
o Health education system for prevention and control of the infectious disease
G St = ekl
o Marketing/publicity system
E AR
o Disinfection and quarantine system
TH T SR R
o Cleaning system
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Emergency Plan for Public Health Emergencies

I. Leadership response team and its responsibility

The leadership response team consists of the head of school, assistant head of school, senior director of
operations, director of government relations and director of marketing.

The leadership response team has the primary responsibility of ensuring the health and safety of
teachers and students. The group meets regularly daily to discuss and assess the readiness of the
school's health and safety measures, and to communicate with all relative parties. In order to effectively
prevent, timely control and eliminate the harm of public health emergencies, the leadership response

team should play a leading role in decision-making and do a good job of relevant preventive work.
Il. Prevention of emergencies

1. Strengthen publicity and education.
Through the divisional emails, the head of school's emails, the school's WeChat account, the
health office, online teaching and so on, our school has promoted extensive publicity and

education on infectious disease prevention to teachers, students, staff and parents.

e Send email reminders to employees several times to take precautions to prevent the
spread of the disease. The assistant head of school — PA is directly responsible and the
health office provides direct support and assistance to faculty and staff members who

have questions or concerns.

e Department and divisional leaders work with counselors and physical education teachers

to provide targeted health classes.

e The health office and the division teaching team provide students and families with
epidemic prevention materials to help them understand how to prevent the spread of the

disease.

e The school psychological counseling and counseling team provides mental health support
to all members of the school community at all times. It also provides faculty and staff with

additional access to information, including hotlines.

2. Strengthening health and hygiene related work.
Do a good job in schoolwide health and hygiene related work, as well as the personal hygiene of

teachers, students and staff.

e Strengthen the school gymnasium, cafetieria, lunch areas, toilets, classrooms, school buses
and other public areas of cleaning and disinfection, cut off the cross-infection of infectious
diseases.

14



Upgrade management of water, food and waste disposal.

Maintain air circulation in classrooms and facility areas, maintain indoor air quality, and

reduce the risk of viral infections.

Question and monitor the temperature of those who enter the campus and try to isolate the

virus outside the campus.

3. Temporary hand-washing sites have been added to the core areas of the campus, so that

students, parents and staff can wash their hands more frequently when on campus and public

areas after classes resume.

4. Prepare epidemic prevention supplies:

Keep a supply of protective equipment including masks, temperature measuring equipment,
isolation clothing, goggles, gloves, portable uv lamps, disinfectant, sickness bags, hand

sanitizer and clinical waste bags.

Arrange the specialist to check the supply list of related equipment and chemicals daily to

ensure timely replenishment.

Prepare temporary observation areas and corresponding disinfection protective equipment

and supplies.

5. Strictly implement the government regulations and guidelines on epidemic prevention

The QC specialist works with the director of operations to ensure that all relevant work is in

compliance with the relevant government regulations.

Strengthen campus security management, organize major safety inspections before the start
of the semester, and focus on epidemic prevention and food hygiene and safety

management 12
Discover all suspected cases matching the description symptoms of covid-19

Showing symptoms influenza, hand, foot and mouth, chicken pox, measles, mumps, scarlet
fever, strep pharyngitis, norovirus infection and other common school infectious disease

symptoms
Having or likely to have an epidemic disease of unknown origin
Major food poisoning incidents occur or are likely to occur

The occurrence or discovery of a mass epidemic disease of unknown origin

6.In the event of a public health incident, the relevant teachers, division leaders, leadership

15



response team and the school health office shall be responsible for the investigation of the

case, especially the tracing of the scope and route of transmission that may be involved in the

investigation:

1)

2)

Case investigation shall be reported to the emergency management team by the health

office and to the government epidemic prevention department.
Investigation of basic information, incidence, treatment, contact, etc. In the follow-up of

the treatment of related cases, efforts were made to track all the contacts of the cases.

Case contact investigation: anybody who has contacted with confirmed cases The health
office reports to the leadership response team and to government departments. Investigate

the exposure to similar cases and the incidence of disease among contacts.

7.Emergency action plan:

In case of an emergency, the following measures should be taken immediately:

1)
2)
3)

4)

5)

6)

7)

8)

9)

report to CDC or epidemic prevention department, and fully cooperate with relevant work.
control or seal the area, separate teachers, students and staff and reduce risks.
sealing off the equipment, materials and articles on the site.

disinfect crowd gathering places according to the guidelines of relevant departments of

health and epidemic prevention.
isolate relevant personnel and give medical treatment to patients.

pay close attention to the daily attendance of faculty and students. The leadership response
team works with the epidemic prevention department to investigate the cause of the
problem or find the source of the disease. If there are signs of iliness, they should be closely

monitored on a daily basis.

establish contact information for school epidemic monitoring, collect relevant information
of teachers, staff, students and parents, and timely report the epidemic information to the

emergency team and relevant epidemic prevention departments of the government.

accurate, transparent and open information should be provided to all teachers, staff and
students' families, and communication and guidance should be conducted to stabilize the

campus atmosphere.

the leadership response team shall review all subsequent school activities, and cancel or

postpone relevant activities strictly in accordance with epidemic prevention requirements.

16
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Concordia’s Home-Based Teaching & Learning Plan

Goals: To ensure “suspension of classes, not suspension of learning” for Concordia students we will:
1. Preserve our culture of Learning Wrapped in Relationships

2. Focus on the care of the whole child and the growth of our students in our schoolwide learning
outcomes of Insightful Learnings, Active Global Citizens, Reflective Spiritual Beings, Effective

Communicators, and Principle-Centered Leaders and Team Members.

3. Leverage this opportunity to develop competencies and mindsets like self-regulation,
adaptability, perseverance, and agency. Each student will learn areas of strength and growth as a

learner.

4. Focus on the essential skills, knowledge, and mindsets of our vertical curriculum spine that are

suitable for this new learning environment.

We will approach this challenge with the mindset that asks, “How might we create learning that is

meaningful, and encouraging, and effective for our students during this challenging time?”
To achieve our goals, we will use the following teams, structure, policies, and support processes:
Teams:

Academic Leadership Team: AHoS-TL and Division Principals

Divisional Leadership Teams: Principals, Assistant Principals, Counselors, Coaches

Grade Level, Specialists, or Department Teams: All teachers and ELL coaches

Instructional Support Team: Literacy, STEM, and Digital Literacy Coaches in EC, ES, and MS, Curriculum
and Assessment Coordinator, Librarians

Technology Team: Tech Hub staff, Digital Literacy Coaches, and Director of Technology

Student Support Team: Counselors, Learning Support Coaches and Director of Student Support Services

Tools for Learning Delivery:

Technology will be used to deliver learning and for some learning experiences, yet student learning will

also not be on an electronic device the whole time. We will use technology in an age-appropriate way.

1. Early Childhood and Elementary School: seesaw, with wechat/email used as a back-up when

needed depending on family’s location

2. Middle School and High School: Canvas, with wechat/email used as a back-up when needed.
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Design parameters and policies:

1.

Prioritize personal touch and care for our community - Learning Wrapped in Relationships.
Principals will make weekly video message /email to the students and parents. All teachers will
use either short video greetings or some segment of the lesson will be on video so students can
SEE their teachers. EC and ES teachers will ensure a one-on-one check-ins with students every
two weeks with the option for parents to contact at any time. MS and HS teachers will host small
group office hours or study sessions. Students who receive learning support services will have at
minimum weekly check-ins and specific learning sessions that meet their needs on their normal

support days.

Design learning that fits the technology available to students. Videos will be kept shorter and
optimized as much as possible to facilitate viewing. “Live” sessions will be kept small and have
multiple options for platforms to use. Learning will also include materials in the real world:

paper, crayons, objects, books - items students can touch and move.

Multiple options for students to demonstrate what they have learned, depending on the

technology and internet available. Video, photos, audio, text, postings etc.

Multiple options for lesson length for students such that segment one contains the essentials,
segment two would include additional learning experiences for students should they have a

particular interest in the topic. Students and parents have agency to only do segment one.

Flexibility in length of lesson design. It is not an effective practice to simply move a typical 85-

minute class on campus into an 85-minute online class.
Flexibility in due dates for assignments as our teachers and students are in different time zones.

Assessing what students have learned will be age appropriate and lower-stakes than the typical

assessment environment for on-campus learning.

Learning design will be age-specific with up to 1-3 hours for Early Childhood, up to 3-4 hours for
Elementary School, up to 3-4 hours for Middle School, and up to 4 hours for high school. Older
Middle School Students and High school students may have additional work that they would

have done as “homework” during a typical high school day of school and homework.

If a course was primarily participatory and active during on-campus learning, it will continue to
be so in home-based learning. For example, music class will still be centered on playing and

listening to music, not reading and writing a research paper about music.
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10. Special learning experiences will be designed around the understanding and prevention of

infectious diseases. High School students in our Epidemiology and Public Health class will design

this learning for the various age levels in our community.

Support Policies and Processes:

1.

2.

Teacher as the primary contact and source of care for students — as in the school setting.

Counselors will create specific social-emotional and mental health lessons and be ready to

provide one-on-one support for students if needs arise.

The teams mentioned above will meet at minimum for weekly forums for planning and
reflection. Additional one-on-one support will be provided by coaches and administrators as

needed.

A clear Communication Plan will be in place for teacher to students, teacher to parent (primarily
for EC and ES), and teacher to teacher within the grade level to get a clear picture of the learning

being designed for students at that grade level.

Divisional administrators and coaches will support teachers with instructional design and other
needs by facilitating group sessions and implementing individual check-ins via email, calls, or

text.

Instructional coaches will examine the scope and sequence of learning for the rest of the year for

adaptations to timing or focus.

Planning for Continuous Improvement:

1.

Initial 4-5 days of classes will focus on connecting the community and learning about the unique

situation of each learner regarding technology devices available for learning and internet access.

Open communication with parents to listen to feedback and solve individual technical issues as
they arise. Examine feedback for larger trends across multiple students or grade levels that

require a systems solution.
Instructional Coaches working closely with teachers to find solutions and new design options.

Reflection occurring at least weekly asking, “What is working well and what can we improve?”
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Reporting system of school infectious diseases and public health emergencies

In order to standardize the reporting of public health emergencies and prevent the occurrence of

infectious diseases and public health emergencies, according to relevant regulations and combining the

actual situation of our school, we hereby formulate the following reporting system of school infectious

diseases and public health incidents. Reports of public health emergencies and infectious disease

outbreaks include statutory infectious diseases, major infectious disease outbreaks, food poisoning and

unexplained health hazard events.

I. responsibility system of the school reporter

The school has set up a leading group for epidemic and public emergencies under the charge of
head of school, which is directly responsible for the epidemic prevention and treatment of the
whole school. Its members include assistant head of school, senior director of operations,
director of operations, director of human resources and government relations, and director of
Marketing. The health office, operation department and human resources department under the
leadership response team shall be responsible for collecting relevant information and making
unified reports.

In the event of a public health emergency or an epidemic of an infectious disease, the emergency
leading group shall actively cooperate with the health and epidemic prevention department in
investigating and dealing with the epidemic situation, carrying out quarantine treatment,
environmental improvement, food hygiene and sanitation in public places, and timely collecting
and reporting the development and changes of the epidemic situation.

In case of an outbreak, the leadership response team can only release information about the
outbreak after investigation and verification by the local center for disease control and

prevention.

Il. On-campus monitoring and reporting

The whole school carries out reporting procedures from students (or parents) to teachers, to
division offices, to health office, to leadership response team to collect, record and report
information.

During the period of high incidence of infectious diseases and epidemic, each school division and
the class must work closely with health office, according to the established “sick leave tracking
policy” and “the morning check system”, record, understand and track the health of the
students once found with relevant clinical manifestations, should timely report and urge them to

relevant clinic doctors.
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The principals of each division and the nurses of the health office shall, in accordance with the
requirements of the health department, urge the sick students or faculty members to undergo
isolation treatment, strictly abide by the "examination system of the certificate of resumption of
classes and work", and forbid those who have not returned to school before the period of
isolation to resume classes and work again.

The school staff must report the epidemic situation in a timely, accurate and transparent

manner, and must not conceal, omit or delay the epidemic situation.

Outbreak report

When an epidemic of infectious diseases, especially a mass outbreak of students, is found, the
leadership response team will urge the operation department responsible for hygiene and the
health office which is responsible for health to collaboratively conduct a preliminary verification
of the epidemic situation, and after confirmation, a person in charge should timely report to the
local education bureau and the local center for disease prevention and control as required.

The school's leadership response team for public health emergencies shall report the emergency
to the center for disease control and prevention within 2 hours after discovering the emergency,
and timely report to relevant education bureau.

When the emergency leadership response team finds any infectious disease or suspected
infectious disease in the early childhood department, it should immediately report to the CDC
and relevant education bureau.

When there is a report in accordance with this document, it should be reported by telephone to
the local center for disease control and prevention, and at the same time, to the relevant

education bureau.
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Morning Health Check System

Morning Check Plan at School Gate

Team: Five people at each gate

Prepare: isolation clothing, goggles, masks, gloves, Infrared scanner

Place: Huangyang and Mingyue Gate

Time: 7:15am-8:30am. Guards perform the temperature screening during the rest of day.

Government designated fever clinic near school: Shanghai Children Medical Center, Renji Hospital

e Procedures:
Students:

1. All students must measure temperature at home before entering school to ensure no fever or other
discomfort is present.

2. Students may come to school by themselves or with parents who will first stop at the temperature
screening station. Parents will drop off their student at the temperature station and will not enter
campus. Administrative staff will provide support at the gates.

3. If there are emergency circumstances, parents may be assisted onto campus by an administrator

4. The scanner should be aimed at the center of the eyebrows and 3 to 5 cm from the skin being scanned
vertically. No hats, hair, etc. are covered the measurement site.

5. Normal range: 36.0-37.3°C

6. If temperature is >37.3 °C, the student will wait in separate area (designated trailer or secure place on
campus), and staff will repeat the scan after 3 minutes. If the temperature is still >37.3 °C, the student is
not allowed to enter the campus and will be immediately quarantined until he/she leaves. Student is
advised to seek medical attention.

7. Morning check staffers record the name list of students who fail the temperature screening and send the
list to Health Office.

8. Health Office follow up with those students who has abnormal temperature and collect details. Health
Office reports the information to school personnel, CDC and relevant government office.

9. All students should wash their hands or use hand sanitizer before entering the classroom.

10. Before EC students enter the classroom, homeroom teacher or teacher assistant conduct further morning
check to see if there is blisters in pharyngeal area, rashes on skin, or other symptoms of infectious
diseases. TAs are trained to perform morning check by Health Office.

11. The Health Office rechecks the quarantine class.
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12.

13.

14.

15.

16.

Elementary, middle, and high school: teachers need to make enquiries and observe the students before

starting of homeroom time or advisory.

If there is any problem, employees will send the student to the Health Office in a timely manner or to
designated trailer or area on campus for isolation and observation. Meanwhile the Health Office will
contact the parents for epidemiological investigations and advice for medical care. The Health Office

informs Operation team for disinfection in relevant areas.

The Health Office follows up with the suspicious case or with sick students to understand the diagnosis

and treatment.
If there is a confirmed case, the Health Office follows the standard procedure to report and act in time.

The Health Office keeps the record.

School faculty and staff:

1.

6.

7.

All school faculty and staff must measure their temperature before coming to school, ensure no fever or

other discomfort.

. All school faculty and staff must pass the temperature screening upon arrival.

. Faculty or staff who fail the temperature screening are not allowed to enter the campus. If temperature is

>37.3 °C, the faculty or staff member will wait in separate area (designated trailer or secure place on
campus), and staff will repeat the scan after 3 minutes. If the temperature is still >37.3 °C, the person is

not allowed to enter the campus and is advised to seek medical attention.

. Morning check people record the name list of faculty or staff who fails the temperature screening and

send the list to Health Office.

. The Health Office follows up with the faculty or staff who fail the temperature screening and collect

details. The Health Office reports the information to school personnel, CDC and relevant government

office.
All faculty and staff should wash their hands or use hand sanitizer before entering the classroom or office.

Health Office keep the record.

School bus morning inspection plan

Staff - Bus monitors

Material preparation: infrared scanner, masks, disposable latex gloves, hand sanitizer, vomit kits and

medical waste bags
Location: School bus stops

School bus preparation before operation: The bus monitor and the bus driver must wear masks and
gloves correctly. They will take a temperature screening for each other to make sure the temperature is
normal and no physical discomfort before operating the school bus.
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e Procedure -

Students

1)

2)
3)

4)

5)

6)

7)

8)

9)

EC and ES students need to be brought to the bus stop by the guardian. MS and HS students
are recommended to be brought by the guardian but may wait at the stop by themselves;
Students should take the temperature screening in order;

The scanner should be aimed at the center of the eyebrows and 3 to 5 cm from the skin

being scanned vertically. No hats, hair, etc. may cover the measurement site.

Normal range: 36.0-37.3°C

If the temperature is >37.3 °C, the student may not get on the bus. He or she should be

brought home by the guardian. If there’s no guardian with the student, the bus monitor
should call the guardian right away and wait until the guardian arrives to safely pick the
student up.

The bus monitor should record the name on the list of students who fail the temperature
screening and send the list to the transportation office once they arrive at school. The
transportation office should send the list to the Health office.

Health Office follow up with those students who have an abnormal temperature and collect
all details. The Health Office will report the information to school personnel, CDC and
relevant government office.

All students should wear masks on the bus. Use hand sanitizer once they get on the bus and
get seated.

The bus monitor should monitor the student’s health condition on the way. If any student is
found unwell, the bus monitor should send that student to the Health Office for further

observation once they arrive at school.

Employee shuttle bus morning inspection plan

Staff: School assigned staff

Material preparation: infrared scanner, masks, disposable latex gloves, hand sanitizer, vomit kits and

medical waste bags
Location: Shuttle bus stop

School bus preparation before operation: The bus driver should measure the temperature at home
to make sure the temperature is normal before operating the shuttle bus. He should wear the mask

and glove correctly.
Procedure :
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1)

4)

5)

All the staff who take the shuttle bus must measure their temperature before coming to school, and

ensure they don’t have a fever or other discomfort.

When the employees arrive at the shuttle bus stop, the designated staff should measure the

temperature for others one by one.

The scanner should be aimed at the center of the eyebrows and 3 to 5 cm from the skin being

scanned vertically. No hats, hair, etc. are covered the measurement site.
Normal range: 36.0-37.3°C

All the staff on the bus should wear the masks. Use the hand sanitizer once they get on the bus and

get seated.
If the temperature is >37.3 °C, the staff cannot get on the bus.

Morning check people record the name list of staff who fails the temperature screening and send the

list to Health Office upon arrival.

The Health Office follow up with those staff who have an abnormal temperature and collect the
details. The Office will report the information to school personnel, CDC and relevant government

office.
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Sick related absence and follow up system

Student absent due to illness:

1.

6.

When student is unable to come to school due to illness, student should report the details to

homeroom teacher and divisional office.

When the divisional office notes the student is absent when they mark attendance, the office

should contact the parents for details as soon as possible.

In case of outbreak infectious disease or clustered onset, Health Office will follow up with

parents every day.

Health Office will monitor the attendance of iliness absence every day, based on the classroom,

grade, divisional level.

Health Office will report to school personnel, CDC, and relevant government office as soon as

possible when there is clustered onset or infectious disease.

Health Office will keep follow-up record.

Faculty and staff absent due to illness:

1.

When faculty or staff is unable to come to school due to illness, report the details to divisional

office or functional office immediately. In event of infectious disease, inform Health Office.

In the event of outbreak infectious disease or clustered onset, Health Office will follow up with

faculty or staff every day.

Health Office will report to school personnel, CDC and relevant government office as soon as

possible when there is clustered onset or infectious disease.
Divisional office and HR office will keep the attendance record.

Health Office will keep follow-up record.
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Verification system for school personnel back to school

Relevant documentation:

1.

2.

3.

4.

Relevant Certificate from Community or Medical Health Institutes
Health Status Information Registration
Quarantine released committee letter

Medical Clearance Note from Government Designated Medical Facilities

People returning to Shanghai:

1. From the date of arrival in Shanghai, students, faculty and staff should perform quarantine

observation for 14 days according to relevant regulations. After the quarantine is over, document
1 will be obtained from community or medical health institutes, Document 2 and Document 3
will be filled in at the same time. Before school resumes, three documents shall be submitted to
divisional office or HR office to ensure there is no fever, no respiratory symptoms or other
discomfort among school students, faculty and staff who come back to school. The school will
follow the morning check system upon arrival.

2. Divisional offices verify and keep the record of students and teachers.

3. HR office verify and keep the record of local faculty and staff members.

Suspicious COVID-19 case:

1. For suspicious COVID-19 student, school faculty or staff shall provide the above 4

documentations to Health Office before returning to school. The school will ensure there is no
fever, no respiratory symptoms or other discomfort, before student, school faculty or staff come
back to school. The school will follow the morning check system upon arrival.

2. Health Office will verify and keep relevant documentations.

Confirmed COVID-19 case:

1. For a confirmed COVID-19 student, school faculty or staff shall provide the above 4

documentations to Health Office before returning to school. The school will ensure there is no
fever, no respiratory symptoms or other discomfort, before student, school faculty or staff come

back to school. Follow the morning check system upon arrival.

2. Health Office verify and keep the relevant documentations.
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Student health Management System

When a new student is accepted:

1. The Admissions Department informs the new students about the health information
requirements of the new students (medical examination report, student medical condition,

vaccination record), and ask the student to submit them to Health Office before Orientation Day.
Before new student starts:
1. Health office will collect health information from each newly enrolled student and open the file.
2. Health Office will input special medical information in Aspen system and will
1) Inform the relevant teachers and divisional office to pay attention to key health matters.
2) Inform the Canteen and Operation Team to make relevant arrangements.

3. According to the immunization requirements of Jingiao Community Health Center, health office

will check the vaccination record of new students and provide feedback to families and school.
Returning students:

1. For students with special medical needs (such as severe allergies, asthma, diabetes, epilepsy,
etc.) the Health Office organizes training session, involving parents and teachers to share

relevant medical/ first aid information and to assist parents to prepare first aid plan.
For example, a student has allergy to nuts: when Health Office receive the information:

1) Health Office contacts parents immediately for more detailed information (the types of
nuts that cause allergies, the symptoms of allergic reactions, whether the student needs
to use drugs prescribed by doctor, how to use them, and what to do in the case of an

emergency, etc.)

2) After sorting all kinds of information, the Health Office shares the information to relevant
teachers, divisional offices, operation departments, and updates in ASPEN to ensure that
the faculty and staff are aware of the student's allergies. School reminds stakeholders to

not use nuts products during school-organized events.

3) Informs canteen of student's allergy information to ensure that NO nuts products are
provided in school meal. When serving food, canteen display food ingredients that easily

cause allergies with clear signs.

4) Health Office organizes a meeting regarding the student's allergies, involving parents,

teachers, and the student.
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Based on current school situation and seasonal changes, the Health Office publicizes prevention
information of common infectious diseases through various channels such as email and bulletin
board.

In the event of infectious or clustered outbreaks, the Health Office will follow the standard

procedures in cooperation with the government.

The Health Office organizes medical institutions to conduct on-site dental screenings for students
to help them detect dental problems such as dental cavities at an early stage for early treatment

and early intervention can.

The Health Office reminds parents to have physical examinations and requires submitting reports

to understand students’ health.

The Health Office records AQl. According to students' medical conditions and school air quality
policy, the Health Office recommends maintaining indoor activities during poor AQl. The Health
Office informs teachers and students throughout the school to have indoor activities during

periods of poor air quality.

In compliance to the requirements of Jingiao Community Health Center, the Health Office

reminds students to complete the necessary vaccinations.

Health Office organizes annual first aid courses to promote the safety of students, faculty, and

staff members.
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Environmental health inspection notification system

Concordia International School strives to promote a healthy and safe environment for
the Concordia community and; to support the teaching and learning environment with effective,

efficient, and safe operations and compliance with applicable laws, regulations, policies, and standards.
The environmental health management team is mainly composed of the following members:

Senior Director of Operations, Compliance and Strategy: Jon Baermann
Director of Operations: Rick Thexton
QA Specialist: Beibei Tang

General Campus Environmental Health

The Operations Department of Concordia provides management, oversight and daily support and
training, regularly checking the general environmental health and safety measures and regulatory

compliance.

The maintenance of the environmental health (cleaning and disinfection) of Concordia International

School Shanghai is mainly performed by an outside company, Sodexo (China) Enterprise Management
Food Service Area Environmental Health

The Operations Department at Concordia International School Shanghai provides management, support
and training, and periodic audits of environmental, health and Safety practices and regulatory
compliance in all areas of food service including environmental health maintenance in the food service

areas.

The environmental health maintenance in the school kitchen area is carried out by food service provider

Aramark Service Industry (China)Co.Ltd.
Inspection notification System

1. Establish the school daily health inspection team, which is composed of the on-site supervisors

from each outsourcing company and the QA specialist.

2. Establish the responsibility system of each post for the outsourcing companies. Clarify the
responsibilities of each outsourcing company and identify dedicated employees to undertake the

designated posts.

3. Create an inspection form for each cleaning and disinfection area. The cleaning staff should sign

for confirmation after they complete the work as required.

4. Each outsourcing company assigns the on-site supervisor in charge the daily self-inspection and
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5.

6.

report to the QA Specialist.

The QA Specialist arranges a daily spot check. If there is any problem, immediately urge the

corresponding person in charge to correct it.

The Director of Operations holds the weekly meeting with the inspection team. A report of the
working quality of the week will be made to Concordia’s Senior Director and the Director of

Operations will set the priorities for the coming week.
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Health Education System for Prevention and Control of the Infectious Diseases

Health Education our office provides to our students and families:

1. Promote good hygiene practices, including frequent hand washing, wearing masks, coughing and
sneezing etiquette. Share relevant information on the publicity board

2. Popularizing the knowledge of related infectious diseases: symptoms, prevention, and school
prevention and control requirements

3. Sharing immunication information: mandatory and other recommended vaccines for school-age
children

4. Eearly Children Divison and Elementary School Division: conduct morning inspection training and
student health habit training for all teaching assistants

General information is also included in the “Online Learning Plan” that relates to this category:

1. Resources will be gathered from official sources only. School-wide teaching and learning
department will work with HS Epidemiology class and Public Health class to design learning.

2. Special learning experiences will be designed around the understanding and prevention of
infectious diseases. High School students in our Epidemiology and Public Health class will design
this learning for the various age levels in our community based on in consultation with teachers
in each division to ensure lessons are age appropriate. The design will include a series of five

lessons, starting in March. Lesson will be 10 to 30 minutes.

o Learning opportunities will include:
1) Watching video and practicing the behaviors to prevent spread of infectious diseases

2) Examining infographics, graphs, or data sets with key information and demonstrating
individual understanding in various ways.

3) Understanding and processing feelings that arise during times such as this.
4) Q&A sessions to personalize learning and allow student to ask questions on their mind.
5) Creating messages to share with classmates to encourage healthy behaviors.
o Topics are under development and will include:
1) What are germs and how do they spread?

2) What type of behaviors may help prevent me from getting germs? (See Health Education
provided every year to our families above.)

3) Why are people wearing masks? How do you wear a mask properly? How long should you
wear a mask before you replace it?

4) What should | do if this makes me nervous or scared?

48



5) What kinds of masks may help prevent you from getting the virus? (older students)
6) If | get this virus, what may happen to me? (older students)
7) How does the virus spread? (older students)

8) |see a lot of data and graphs in the news. How do | understand what they mean? (for older
students)

9) How may we help encourage one another during this time?
10) Other topics TBD
3. Divisions may also use lessons already in the health curriculum as it relates to infectious diseases.
4. The teachers and time blocks used for this learning can be:
e EC: Students will learn in their HR classroom groups
e ES: PE/Health teachers, as well as community time with HR teachers
e MS: PE/Health teachers
e HS: PE/Health teachers/TrIBES time
An example of an EC Design: Overall theme for series of lessons + specific lesson
Unifying theme/topic: Germs/Safety (time to practice the actual habits are included in class)
Specific Lesson: Being careful and practicing good habits
Specific Lesson: What are germs? Can | see them? Are they all the same?
Specific Lessons: Review Day 1 and Day 2 + Q&A
Specific Lesson: How do | stay healthy and strong every day?

Specific Lesson: How can help others when they don’t feel good?
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Marketing and Publicity System

Concordia International School Shanghai uses a multi-faceted marketing and publicity strategy during
critical times that focuses on three primary audiences: employees, parent community, and external
public relations. Concordia Shanghai uses this strategy to provide daily communication and updates to
all audiences, as well as share governmental updates needed to comply with requirements and promote

health and wellness, throughout critical situations.
Employee Marketing and Publicity Communications System

To consistently and accurately communicate information to our employees, Concordia International
School Shanghai uses three levels of official email communication, based on the importance of the

message and immediate need for employee response.

e Level 1 Importance Employee Communication — Concordia International School Shanghai’s
Assistant Head of School for Personnel and Activities provides a weekly email newsletter to
employees only with updates from school leadership, government regulations, and health and

safety measures.

e Level 2 Importance Employee Communication — Concordia International School Shanghai will
have Assistant Heads of School, Principals, Senior Directors, or Directors send emails to their
employees with updates from school leadership, government regulations, and health and safety

measures.

e Critical Level Communication — For the most serious and sensitive messages, Concordia
International School Shanghai will send an email directly from the Head of School to all
employees. Employees know that they must take immediate action based on the content of the

email.
Parent Community Marketing and Publicity Communications System

To consistently and accurately communicate information to our parent community, Concordia
International School Shanghai uses multiple forms of communication for immediate, daily, and weekly

communication to the parent community.

e First Response, Publish Immediately — Concordia International School Shanghai maintains
multiple WeChat groups for the parent community, these groups are maintained daily and the
school can send out updates immediately. The messages that go to the parent community on
WeChat are authored by the Director of Marketing & Communications, who also is the primary
employee to monitor the WeChat groups and respond to parent questions and comments all
day, every day.
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e Primary Response, Publish Daily — When needed to accurately communicate news and
information, official email communications are sent from members of the Concordia
International School Shanghai senior leadership team. The most important emails are sent
directly from the Head of School. When an Official Email Communication is sent to the parent
community, a WeChat message is also sent at the same time to remind the parent community to

read their email and act accordingly.

e Weekly Response, Publish Weekly — Concordia International School Shanghai publishes a weekly
newsletter that is sent to all parents in email and in WeChat. This newsletter is sent on a regular

and consistent basis, and contains basic updates and information that parents need to know.
External Public Relations Marketing and Publicity System

Concordia International School Shanghai maintains active relationships with influential media
publications in Shanghai, an active presence on social media, and regularly updates the Concordia
International School Shanghai website to accurately communicate in all official channels and with all
media relationships to maintain a proper and confident public facing attitude. Concordia International
School Shanghai also monitors news articles, social media, bloggers, and websites that may mention

Concordia International School Shanghai and communicate with them to ensure accurate messaging.
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Disinfection and Quarantine system

Management of the Disinfection and Quarantine System

The Operations Department of Concordia International School manages all the outsourcing teams. They
are responsible for inspecting and supervising the quality of their daily work. The management team is

mainly composed of the following personnel.

Senior Director of Operations, Compliance and Strategy: Jon Baermann
Director of Operations: Rick Thexton
QA Specialist: Beibei Tang

The QA Specialist and Director of Operations hold weekly meeting with the on-site supervisors to
determine the disinfection plan and system. The QA Specialist implements and inspects the quality of
the daily work. She reports the problems she finds to the Director to make correction and improvement

timely.
Disinfection Service

The general disinfection service of Concordia International School is provided by an outside company
called Sodexo China. The food service provider, Aramark China, is responsible for the disinfection of
school kitchen, Café, the tables and chairs used in cafeteria. The bus monitors are in the charge of the
school bus disinfection. School maintenance team is in the charge of daily disinfection of air conditioner,

and professional company do the cleaning and disinfection regularly.
Personnel arrangement

Sodexo disinfection team consists of 38 employees, including 36 cleaning staff and 2 management

personnel.

Aramark food service team consists of 24 employees, including 23 kitchen staff and 1 management

personnel.

In terms of personnel arrangement during the epidemic, the school strictly manages the personnel
returning to Shanghai. In order to keep everyone safe, the school controls the health information of all
the returning employees. And the school resolutely prevents outsourcing employees who have not

completed the 14-day quarantine from working.

The outsourcing employees should take temperature checking at the gate every day. They should make
sure to wear disposable gloves and masks before working and cannot take off during the working time.
The on-site supervisor should check their temperature again in the afternoon. The health condition

should be reported twice a day. In case of any abnormal condition, the outsourcing company should
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report to school in the first time. The school should report it to the relevant department and start the

relevant emergency plan immediately if needed.
The disinfection areas and measures during Coronavirus outbreak
1. Sodexo disinfection team: disinfectant including chlorine-containing powder and 75% ethanol

a. Office/Meeting room: disinfection of object surface once a day with the concentration of 500
mg/L;

b. Classrooms: disinfection of object surface twice a day with the concentration of 500 mg/L, after
30 minutes clean with water;
Gym: disinfection of ground and grandstands twice a day with the concentration of 500 mg/L;

d. Bathroom: disinfection of hand washing sink and toilet stool four times a day with the

concentration of 1000 mg/L;

Changing room: disinfection twice a day with the concentration of 500mg/L;

Fitness room/Dance studio: disinfection once a day with the concentration of 500 mg/L;

Water Dispenser: disinfection of outlet and switch panel with 75% alcohol wipes twice a day;

> @ o

Elevator: disinfection every two hours with the concentration of 500 mg/L, mainly for the button

panel;

i. Playground: disinfection once a day with the concentration of 500 mg/L;

j-  Garbage room: disinfection of ground, wall and trash bin three times a day with the
concentration of 1000 mg/L;

k. Disinfection and cleaning equipment: different mop and cleaning cloth are for different area.

After using, they are washed first, and then immersed in the chlorine-containing disinfection with

the concentration of 500mg/L for 30 minutes.
2. Aramark food service team: disinfectant including chlorine-containing disinfection, 84 disinfection
a. Tableware and kitchen tools: disinfection by dishwashing machine > 85°C for 40 seconds;

b. Utensils, trays and stainless steel containers: disinfection by steamed machine at 100°C for 20-30

minutes.

c. Food operation table, the surface of equipment, refrigerator, café: disinfection every 4 hours with

the concentration of 500 mg/L for 10-30 minutes, and then clean with water;

d. Changing room, doorknob, curtain, rolling door, pass-through window and light switch:
disinfection every 2 hours with the concentration of 250-500 mg/L, after 15 minutes clean with

water;
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e. Dining tables and chairs: disinfection every 2 hours with the concentration of 250-500 mg/L, after
15 minutes clean with water; Before and after meals, disinfection with the concentration of 400-
500 mg/L;

f. Pastry and vegetable room: before and after meals, disinfection with the UV light for 30 minutes;

g. Kitchen ground and wall: clean the oil of ground and wall after meals, disinfection with the

concentration of 250-500mg/L;

h. Trash bin: disinfection of interior and external of the bin with the concentration of 1000mg/L
every 4 hours. The bin must be disinfected with the concentration of 1000mg/L after dump
rubbish;

i. Disinfection and cleaning equipment: different cleaning cloth are for different area. After using,
they are washed first, and then immersed in the chlorine-containing disinfection with the

concentration of 500mg/L for 30 minutes.
3. Disinfection of the school bus

a. Each school bus is equipped with hand sanitizer. When the bus service is over in the morning and
in the afternoon, the bus monitors are responsible for the disinfection of seats and handrail with

the concentration of 500mg/L. After 30 minutes, clean with water.
b. Keep the daily ventilation of the bus.
4. Disinfection of the HVAC system
If HVAC is allowed to turn on — Plan A:

a) Before turning on, the 3™ party who is certified by government will clean/disinfect following
area. The disinfection of below area shall redo at weekly base.
i. Heat exchanger for AHU, fresh air units and all condensate water collecting pan.
ii. Air return and supply grills for both HVAC related and air purifiers, exhausts, etc.
iii. Filters for stand-alone AC unit
1. Switch off small stand-alone air purifiers
2. Switch on all fresh air units with full air supply and zero return, same for AHU units (two
at RC, that for GYMs, MSR, etc.)
3. Access controls for the areas that installed stand-alone AC units for IT related area, switch
off other stand-alone AC units for non-critical area.
4. Access controls for the area without fresh air supply.
Disinfect all area after school every day.

6. All people inside HVAC area wear masks
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If HVAC is NOT allowed to turn on — Plan B:

1) Before turning on, the 3rd party who is certified by government will clean/disinfect following

area. The disinfection of below area shall redo at weekly base.
a. Heat exchanger for AHU, fresh air units and all condensate water collecting pan.
b. Air return and supply grills for both HVAC related and air purifiers, exhausts, etc.
c. Filters for stand-alone AC unit

2) Switch off small stand-alone air purifiers, fan coils, etc.

3) Switch on all fresh air units with full air supply and zero return, same for AHU units (two at RC,
that for GYMs, MSR, etc.)

4) Access controls for the areas that installed stand-alone AC units for IT related area, switch off

other stand-alone AC units for non-critical area.
5) Access controls for the area without fresh air supply.
6) Disinfect all area after school every day.
7) All people inside HVAC area wear masks
8) Leave windows open at least 30 minutes per time and three times per day.
Personal- protection

The staff for disinfection must be equipped with masks and gloves when working. If serve isolation area

or use disinfection with high concentration, they must wear protective eyewear and protective suit.

Quarantine and Isolation Location Preparation

Concordia's health care office will supervise the isolation area, in collaboration with the operations team

support.

Concordia will prepare an isolation location for individuals that develop symptoms during the course
of the day or when they present themselves at the gate for entry. The location will be staffed by health
care staff of Concordia to provide comfort care, and ensure proper isolation of persons waiting to be

picked up from campus.

The temporary observation area will have enough space and be relatively independent from other areas
of the campus and will not be set up in places close to the classroom, food service area and where
children (students) are easy to contact. It will have good lighting and ventilation, and if possible separate

toilets and hand-washing facilities.
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The isolation area will undergo standard disinfection, at regular times throughout the day when no

person is currently being housed in the isolation area.
Local quarantine intent:

Option 1: If portable cabins are available; they will:
a. Be located near the access gate

b. Self-contained for utilities

c. Not be located in high student traffic areas

Option 2: If aroom inside the school is required; it will:

a. Be a perimeter (outer wall adjacent) room
b. Have exterior windows that open

c. Central HVAC air supply will be closed.

d. Assigned quarantine toilet if not on-room.
PPE — Personal Protective Equipment
Healthcare workers will wear no less than:
a. N95 or P95 protective mask

b. Protective eyewear

c. Protective gloves

d. Protective coat or suit
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Cleaning Systems

The overall cleaning service of Concordia International School is provided by the outsourcing company
called Sodexo China. The food service provider, Aramark China, is responsible for the cleaning of school

kitchen, Café, the tables and chairs used in cafeteria.
The management of the outsourcing team

The Operations Department of Concordia International School manages all the outsourcing teams. They
are responsible for inspecting and supervising the quality of their daily work. The management team is

mainly composed of the following personnel.

Senior Director of Operations, Compliance and Strategy: Jon Baermann

Director of Operations: Rick Thexton

QA Specialist: Beibei Tang

The QA Specialist and Director of Operations hold weekly meeting with the on-site supervisors to
determine the cleaning plan and system. The QA Specialist implements and inspects the quality of the
daily work. She reports the problems she finds to the Director to make corrections and timely

improvements.
Personnel arrangement

Sodexo cleaning team consists of 38 employees, including 36 cleaning staff and 2 management

personnel.

Aramark food service team consists of 24 employees, including 23 kitchen staff and 1 management

personnel.

In terms of personnel arrangement during the epidemic, the school strictly manages the personnel
returning to Shanghai. In order to keep everyone safe, the school controls the health information of all
the returning employees. And the school resolutely prevents outsourcing employees who have not

completed the 14-day quarantine from working.

The outsourcing employees should take temperature checking at the gate every day. They should make
sure to wear disposable gloves and masks before working and cannot take off during the working time.
The on-site supervisor should check their temperature again in the afternoon. The health condition
should be reported twice a day. In case of any abnormal condition, the outsourcing company should
report to school in the first time. The school should report it to the relevant department and start the

relevant emergency plan immediately if needed.
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Cleaning area

Sodexo cleaning team is in charge of the cleaning of five school buildings, the soccer field and the

playground. Some special areas such as high/low voltage power room and kitchen area are excluded.

Aramark food service team is in charge of the cleaning of school kitchen, Café, the tables and chairs used

in the cafeteria.
Daily work content

In daily time, Sodexo cleaning team is responsible for the internal cleaning of the above areas including
the stairways, elevators, indoor carpets, the surface of the objects in public areas, the outdoor glass,

playground and the classroom toys.

Aramark food service team is responsible for the cleaning and disinfection of the food operation
counter, the facilities and equipment, Café counter, front hall, kitchen area, locker room, tables and

chairs in cafeteria.
Work adjustment for key areas

During the epidemic period, the school requires to make corresponding adjustments to the cleaning and

disinfection work in the following key areas:

1. Rest rooms: The cleaning frequency will be from once two hours to once 30 minutes. The
responsible personnel will be assigned.

2. Elevator: The cleaning frequency will be from twice a day to once two hours. The responsible
personnel will be assigned.

3. Garbage house: The cleaning frequency will be from twice a day to three times a day. The
responsible personnel will be assigned.

4. Door handles: Wipe at any time.
Food operation counter, facility and equipment, Café counter: The cleaning frequency will be
from once a day to twice a day.

6. Tables and chairs in cafeteria: The cleaning frequency will be once two hours.

7. lsolation area: The cleaning staff should wear the protection gown to clean the area three times
a day. The waste from the isolation area is treated as medical waste. It will be placed in the
special garbage bags and bins and be stored separately. The school will call the professional

company designated by the environmental sanitation agency to collect.
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